Code No. 301.2

MANAGEMENT TEAM

The board of education and the administration of the school district believe in and endorse the concept
of a “Management Team.” The management team includes all members of the board of education and
the administrative team. This is an expression of commitment to the belief that participatory
management will result in comprehensive and efficient solutions to local education concerns.

The management team shall be headed by the School Board President or designee. The president shall
convene meetings to discuss district policies, administrative procedures and other business brought to
the Management Teams attention.

Decisions made by the Management Team in a collaborative way have more quality due to the inclusion
of diverse approaches and greater quantify of informational input.

All members of the management team have the responsibility for exercising full expression during the
decision making process which leads to recommendations for school board action on policy matters.

Legal Reference: Towa Code § 279.8 (2003).
281 1LA.C. 12.3(3).

Cross Reference: 301 Administrative Structure

Approved 4/15/1996 Reviewed  5/16/16, 12/17/18, 11/15/21 Revised




